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"Project ile Preventing Radicalization and Strengthening Early Recovery efforts of Women and |
Youth in Response to the Deteriorating Human Security Situation in the Far North of
Cameroon

“Location Maroua, Mora, Kousseri, Mokolo areas in the 3 departments (Mayo Sava, Mayo
’ Tsanaga, Logone and Chari) most affected by Nigerian crisis and Boko Haram attacks
Lt in Cameroon. e _
| Overall aim of project | Support concerted efforts towards countering radicalization in the Far North through
empowerment and livelihoods opportunities for youths and women
[ Development Outcome = Outcome statement 1: Enhanced recovery from, and resilience to, socio-economic |
| to deliver impacts of violent extremism
3 | Outcome statement 2: Radicalisation of youth prevented and communities’
' resilience to crisis and capacity to prevent and respond to violent extremism is
_ increased
" Expected outputs " Output 1.1: 500 IDPs and host community members (250 femaie and 250 male) |
benefit from rapid employment and stabilized income opportunities
Output 1.2: 500 IDPs and host community members, especially youths and women
i affected by the crisis equipped with new technical and management skills

Output 1.3: 500 youths (250 female and 250 male) involved in small scale business or
inserted in the local economic tissue

Output 1.4: 500 youth (50% female and 50% male) enhanced their economic
recovery

Cutput 2.1: 500 community members (religious leaders, teachers, parents, youth and
children) have enhanced awareness and capacity to prevent and respond to
radicalisation and violent extremism

Output 2.2: 500 youth (250 female, 250 male) radicalized or in the process of being
fuset b= _radicalized have been disengaged and reintegrated into their communities
| Leading Organization UNDP will play a coordinating role

“Implementing pariners  UNDP, UNFPA, FAQ and JICA.

Beneficiaries ' Direct beneficiaries: 3.000 people {women, youths, children, parents, religious leaders,
| R | |DPs and host community members)
| UNDP contact details Najat Rochdi

‘ Po Box 836 Yacunde - Camer
E-mail: najat rochdi@one.un.org
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. Brief Descripon T

The climate of violence and insecurity that is prevailing in the Far North of Cameroon is exacerbating the
vulnerable conditions of the popuiation who is disproportionately affected by years of poor socio-economic
development and political marginalization, besides food insecurity and malnutrition caused by successive climate-
| related shocks such as droughts and fioods. The current situation is dramatically affecting women and youth, who
| not only compose a significant part of the population in the region), but are also among the most vulnerable and
| susceptible to socioeconomic marginalization which, in tum, is fostering radicalization and violent extremism.

’ This project focuses on Maroua, Mora, Kousseri, Mokoio areas in the 3 departments (Mayo Sava, Mayo Tsanaga,
Logone and Chari) most affected by the Nigerian crisis and Boko Haram attacks in Cameroon. It aims at
preventing radicalization and strengthening early recovery efforts of women and youth, and channelling their
potential as positive agents of change, peace and (post-) confiict recovery by developing economic opportunities
| for them through livelihood, income-generating and productive activities that can potentially contribute to tackle
critical issues such as food insecurity and malnutrition, among others, which are on the rise in the Far North
Region.

The project is aligned with and strives to support and complement the Cameroonian Govemnment's efforts to '
address radicalization in the country. It is in line with a wider strategy developed by UNDP, and is part of a four-
| year regional initiative aiming at preventing and responding to violent extremism in Africa, through a development
approach’ with which it shares most of its objectives, while contributing to its outcomes. It borrows from its
methodological framework, using part of its intertwined processes, such as strengthening socioeconomic
conditions, disengagement and reintegration strategies through a development perspective, resilient and
cohesive communities and gender-specific engagements that consider the different impacts of violent extremism
on men, women, boys and girls, which are not only shared by, but aiso key contextualized components of the |
current project proposal presented to the Govemment of Japan for funding.

! See UNDP {2015) Preventing and Responding to Violent Extremism in Africa: A Development Approach



l. SITUATION ANALYSIS

The Far North of Cameroon, which is bordered by Nigeria in the west, Chad in the east, and Cameroon North Region
in the south, has a population of 3,993,007 occupying a territory of 34,263 km?, i.e., 18% of the overall population
(22,179,707 inhabitants) of the country is living on 7% of its teritory (made up of 466,050 km? of continental land),
making the Far North the second most populated region, after the Centre.? It has a Sudane-Sahelian climate (on the
northern part) and Sudano-Sahelian dry tropical climate {from the centre to the south), which is characterized by
recurring dry spells, with a rainy season normally occurring between July and September. The region and its
inhabitants are particularly vulnerable to climate change and changes in weather patterns. Recurring natural disasters
such as droughts and floods —which tend to increase in frequency and severity with climate change—, together with
volatility of markets that are resulting, constantly push many households and communities of the Far North into
chronic vulnerability.?

The Far North is also highly vulnerable in terms of poverty incidence and poor socioeconomic progress compared to
the rest of the country, a situation that is further threatening the human security of the region. The results of the
national households surveys (ECAM 2 and ECAM 3) carried out in 2001 and 2007 respectively show that while the
national average of poverty rate had decreased by 0,3% between 2001 (40.2%) and 2007 (39.9%), the Far North has
seen its poverty incidence, i.e., the percentage of people living below the poverty line (CFAF 738 or USD 1.25 per
day), increasing by almost 10% (56.3% - 65.9% or 2 persons out of 3) during the same period, as a result of the
successive shocks such as droughts and floods and the very limited income opportunities offered to the active
population.* Furthermore, the poverty gap ratio measuring the depth of poverty considering the distance separating
the poor from the poverty line has deepened, going from 18.8% to 24.6%, during the same period of time.5

While being an important region for production (and consumption) of cereals —principally sorghum and millet, the Far
North faces a chronic food deficit owing to its vulnerability to climatic fluctuations, not to mention the pachyderms,
insect (locusts) and granivorous birds invasions occurring on a regular basis.? This is now being exacerbated by the
deteriorating security situation that prevails with Boko Haram's incursions that have increased in terms of frequency

? BUCREP (2015) 11 juillet 2015: Journée Mondiale de Ia Population : Les popuiations vulnérables dans les
situations d’urgence {Regard sur les régions affectées par les situations d'urgence au Cameroun), Bureau Central
des Recensements et des Etudes de Population {Central Bureau of the Census and Population Studies), pp.7-8.
Available at 1 .. o i

" {BUCREP, 2015) 11 juillet 2015: lournée Mondiaie de la Population - Les populations vulnérables dans les
situations d’urgence (Regard sur les régions affectées par les situations d'urgence au Cameroun), Bureau Central
des Recensements et des Etudes de population.

http://www.bucrep.cm/index.php/fr/ressources-et-docu mentations/telechargement/category/70-jmp-2015#

“ UNDP (2008) Country Report of Progress in Achieving the Mille[n)nium Development Goals, pp. 6-7. Available at
http://planipolis.ilep.unesco.org/upload/Cameroon/CameroonMDG 2008 pdf

5 A closer look at the disaggregated figures reveals a situation even more worrisome in rural areas in the Far North,
where the poverty rate has increased by 13.6% (rising from 59% to 72.6%) and the poverty gap ratio has increased
by 7.3% (20% - 27.3%), while the situation was significantly improving in urban areas of the region with a poverty
rate having decreased by 13.6% (from 34.3% to 20.7%) and a poverty gap index having declined by 3.7% {from 9.7%
to 6%) between 2001 and 2007, See UNDP (2010), idem, p. 6.

¢ MINEPAT (2008). Autosuffisance et sécurité alimentaire au Cameroun : Une analyse basée sur la flambée des prix
des produits alimentaires de premiére nécessité, pp. 12-13, Available at
http://www.minepat.gov.cm/index.php/fr/modules-menu/doc_download/133-autosuffisance-et-securite-
alimentaires-au-cameroun-2008



and level of violence over the last few months. The emergency food security assessment (EFSA) carried out in the
Far North region by the World Food Programme in June 2015 confirmed that the insecurity in the Far North Region
was significantly responsible for the 41,000-ton food deficit by preventing farmers to access their agricultural parcels
(27%), besides delays in field preparation (9%) and below-normal rainfall {50%). The same report sounded the alarm
about the 22% of the local population and 32% of IDPs in the Far North Region having exhausted their food stocks,
and the increased proportion of households relying on humanitarian assistance between 2014 (6%) and 2015 (33%).
Also of concern, the IDPs making the most vulnerable group, with 44% facing food insecurity —nearly 1 out of 5 IDPs
(18%) are facing severe food insecurity, and where 75% are engaged in negative coping strategies such as the
reduction of non-food essential expenses, sale of productive assets and taking their children out of school (“crisis
strategies”: 33%).7

Adding to this, the heavy influx of refugees from Nigeria (56, 400), IDPs (81,700) and IDP/returnees (36,000) ¢ caused
by the deteriorating security situation is also putting more pressure on host communities of the Far North region, who
are already disproportionately affected by years of poor socio-economic development and political marginalization.
Overall, there are several negative impacts on key sectors of the local economy, the environment, food security,
nutrition and social basic services creating socio-economic tensions, which are undermining social cohesion and
security. Besides the obvious impact on food security, the closing of the Cameroon - Nigeria border due to Boko
Haram makes it difficult not only for food but also other goods to circulate between the two countries as it is usually
the case. This has, of course, made a major impact, which is felt in the region and beyond, as it paralyses the whole
economic activity that takes place along the transnational road connecting N'Djamena to Douala, not to mention the
resulting reduced border customs revenue putting further pressure on local authorities’ capacities for minimal service
delivery. It is dramatically affecting youth, who compose more than 30% of the population in the Far North.¢ Indeed.
the closure of the border between Cameroon and Nigeria has left youth with virtually no livelihoods as it even restricts
illicit commerce of fuel, drugs, manufactured goods and spare parts on which youth normally rely on to survive, as an
alternative to the aiready very few opportunities offered to them by the forma! sector. Paradoxically, however, Boko
Haram's strategy of making things worse, i.e., exacerbating people's suffering by deepening their pre-existing
conditions of widespread poverty and hardship is not necessarily tuming them against the terrorist group. It is,
actually, rather contributing to fuel further radicalization within communities, especially refugees, IDPs and youth, who
are particularly targeted for recruitment by Boko Haram.

It is thus not surprising to note that so much difficulty and so much hardship occurring for o long in the Far North
region is fuelling communal tensions, inter-religious clashes, intra-religious power struggles and fundamentalism
emergence on which Boko Haram's insurgency is capitalizing since 2013.

Recently, Boko Haram’s incursions, which have become more frequent along the Nigeria-Cameroon border, with an
acute intensification of violence, especially within Nigeria, have further increased the number of population

TWFP, PNSA (2015), Evaluation de la sécurité alimentaire de 'Extréme-Nord du Cameroun Juin 2015, Available at:

i U f 1 ; GIEWS (2015) Country Brief: Cameroon - 18 August 2015. Available at:
http://www fac. org/giews/countrybrief/country.jsp?code=CMR
# Cameroon: HUMANITARIAN Snapshot {as of 31 July 2015)
https://www_humanitarianresponse.info/en/system/files/documents/files/cmr_snapshot_31july2015.pdf

? Considering youth as the population between 15 and 35, as defined by the African Union in 2006. See United
Nations (definition of) Youth, available at

jgflt '; BUCREP (2012}, Projections démographiques, Bureau Central des Recensements et des Etudes de
Population (Central Bureau of the Census and Population Studies), Yaounde, p. 47. Available at

http://www bucrep.cm/index.php/fr/component/phocadownload/category/43-projections-dmographiques#



displacements. As of 1 December 2015, 158,000 IDPs were living in strained conditions in the Far North with host
families or occupying schools, and 56,400 refugees were living in camps or in families in the Far North region'
besides 20,000 more families among local communities who have been identified as vulnerable by UNHCR in May
2015. The crisis led to deterioration of the economic structure, paralysing key sectors of the local economy in the
region, adding to the enormous suffering already sustained by the local populations. In addition, apart from the
intensified attacks along the border, Boko Haram has attacked the city of Maroua three times during the month of July
2015, creating a state of fear among the population. Suicide bombings attributed to Boko Haram, which have become
commonplace as one of Boko Haram's modus operandi, use girls and teenage boys and, since recently, even
children as suicide bombers. In front the threat of such an overwheiming level of violence and insecurity in the Far
North region, the Cameroonian authorities are left with little choice but to focus their efforts on the military response,
without having the ability to address root causes, like eradicating poverty, reducing disaster risk and vulnerability,
promoting equality, including social equity, gender equality and women's empowerment, empowering youth,
promoting peace and stability, protecting the environment and protecting fundamental human rights in such
emergency situations. It thus become our responsibility to take action and support early recovery efforts to ease the
socio-economic burden of the populations in the Far North and improve their living conditions through, for instance,
the creation of income generating activities. Otherwise, those local communities will remain highly vulnerable and
fragile, and women, girls and young men, who are among the most vuinerable and socially conscious and active
segments of the population, run the risk of being easily mobilized and engage into criminal activities, conflicts or be
recruited by extremist groups, such as Boko Haram.

Youth are characterized by a high leaming capacity, strong dynamism, and entrepreneurial drive. The current climate
of violence and insecurity that is prevailing in the Far North is however affecting their economic opportunities —which
are amongst the most critical assets for peace in the communities of the region, as well as their capacity to attain a
better quality of life. Therefore, it is imperative to protect those assets and channel youth's power and potential as
positive agents of change, peace and {post-) conflict recovery by developing economic opportunities for youth through
livelihood, income-generating and productive activities that can potentially contribute to tackle critical issues such as
food insecurity and mainutrition, among others, which are on the rise in the Far North Region*". Doing so offers youth
an alternative to lucrative criminal and terrorist activities that are within their grasp, and can only worsen the dire living
conditions of their families, friends and communities.

Indeed, early recovery programs integrating livelihood, conflict prevention, income-generation activities (IGAs), labour
based technologies (LBTs)'... are urgently needed more than ever. Otherwise, marginalisation, inequality and
poverty at all levels will become important drivers of conflict in the region since lack of inclusive development
generates instability, conflict and violence. In that regard, women and young people, especially from the IDPs and
host communities, are faced with particular challenges when it comes to finding decent work, access to services,
social protection, and opportunities to generate income. Those chalienges increase their vulnerability to engaging in

1" Cameroon: HUMANITARIAN Snapshot {as of 31 July 2015)
hnps:.-’/www.hurnan|tartanresponse.info,’en/systemfﬂles{documents/files/cmr_snapshot_31]u|y2015.pdf

'* A report published by the UNICEF in collaboration with the Ministry of Public Health of Cameroon {MINSANTE)
revealed that the prevalence rate of global acute malnutrition (GAM) in the Far North Region of Cameroun
increased from 8.6%in 2013 to 9% in 2014, i.e., nearing the alert threshold (GAM < 10%), compared to 6,7% and
5.2% in the North and Adamaoua regions respectively. UNICEF, Situation nutritionnelle au Cameroun (EN, NO, AD
et Est) Enquéte nutritionnelie SMART (Standardized Monitoring and Assessment of Relief and Transitions) 2014,
available at

12 Referred to as haute intensité de main-d'oeuvre {HIMO) in French
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violence —inciuding gender-based viclnce, terrorist retwarks.and criminaf gangs and trafficking, from which they are
ikaly-to become both victims ang perpairators,

To be effective, eardy recovary initistives mus! offer meaningful income-generating opportuniies that, beyond
providing repid income, suppott women and yaung people, who are amongst both the most vidrierable and the
poweriut agents of changa, peace building and recavery, help them (re)buid their owr self-esteem, gain respact from,
and eaming their kving honourably whie contribuling to the recovery of, their commurity. Those early recovery
iniiatves must be designed in such a way 1o chiarinel youth's power and 7l polential by offefing them economic
opportunities through velihand, rcome-genetating and productive activitios that can contribute to tackle fssues hat
are critical for their community, like food inseourity and mainutrition, among ofhers, thus.proposing thern an altemnative
model, which stands comparison with other lucrative activities that are offered-to. them by oriminz and terrorist groups
and that are delrimental to the weltbeing and securly of their families, ends arid communities. Finally, as ealy
recovery is meant o bridgs humanitarian assistance with the long-term- perspective of sustanable development,
those early recovery iitiatives must give the opportunity fo waman, girls and young men not only to astuire
livelihood-related technical aspects fo enhance theiF productivity, but also the knowladgs, tools, social skills ang
competerces as well as the racogaftion and protection of their rights fe fully parficipate in- the govemance of their
commurily. Despite the urgency ang the fimited resources, the proct is striving to infegrale this Innger-term
development perspective, which is one of the very few oplicns that cdn ensim ihe effectiveness and sustainability of

‘our efforts fowards de-r2dicalization,

Indsed, the United Nations, development patiners, inchuding NGOs and the doner communily, have a cricial role 1o
play in supporling nationsl efforis for early secovery and ensure 3 fnkages towaids achieving sustainabie
development and prevent conflict through saling policies and pragrams: for advancing social inclision and focal
Beoncpe recovery, Japan has 3 fong radiion of disaster fisk menagement, including early warming systerms, and of
promating disaster resience as an importani corerstone of development. Japan has also bien ‘erigaged in
internalional pesce and security, finking peace with deveiopment, wifhr a particular focus on Alrica singe the early
1980s through TICAD, The Japanese Governmert has been 2 major-contibutor to-the humanitarian assistance n
Gameroon and'is one of the most imporiant actors in the development of the agricultura) sector in the country, The

funding of this program is aligned with Japan's established prioities in Camergon and follows the guiding pringiples of

its cocparation with and support provided o the Goverament of Camatoon,

3 PROPOSED STRATEBRY

The project has made different strategic cholces, whese gender equality piays a central role, taking into conslderation
that women, men, girls and boys ere affected difierently in times of crises: it particiliarly seeks 1o empower womer
and youth to enjoy the same rights and opportuaties dhen olher groups deross ali sectors of seolety, including
economic parfcipation.

Focussing on women and youth, wiose recovery and resflience to mulfisle crises:atfesting the region will enable them
to become key aclors of the recovery and resilience building in their owr communifies. Beyond their sole economic
recovery, e projest uses capacily building @s an instrument of smpowamient; social integration and civie
pariicipation. The projest is building upon concepls such as “Active’ Citizehship' and women and youtit's
entrepreneurship, establishing mechanisms for youlh to work lagether, building thelr entreprensurial skills and
ultimaledy equipping them with the teols that wifi allow them: to becoms the drivers.of change for peace and security.

At the same time, the project opted 1o regenerats and strengthen the iocal économiss: through revitaiizing the local
agriculture roduction, improving the valus chain, expanding access o jockl markets, establishing microfinance
mechanisms and rehabiltating fosal merkets. thus accelerating the socioeconomic recovery of ng the local
communifies and 1DPs fiving in tie Far North region, not to mention facilitating the indepandence and integraion of

- the Iatler group.



The project’s strong position in favour of preventing and responding to radkafization and extrama violence through a
development approach also integrates education, interreligicus and intergénerational dislogue fostering peace as an.
Important part in the recovery and rebuiiding process of the affected cornumities. Eneolling (0P adolescants - ang
youth in educational programmes wifl provide them with much of tha social, heaith, educational angd skilis-building
services they need, where education becomes a source of protection. and psychosocial support that can nuriure
peace and stabiity. Youlr Centres will be used as the platforms 1o sustain is program besidas being used as
venues for fraining and IT resource cantres for trainaes and women youth enfrepreniaurs trained through this project,

Mathodology

This project in the Far North is alfigned with and siives o support and complemeant Gametoonian Govemment's
efforts 9 address racdicalization in the country. it is alsa i ine With 2 wider strategy deveioped by UNDP, andis part
of a fouryear regionat Inifiative alming. at preventing and responding to violent extremism in Affica, through a
developmert approach®™ with which i shares a large pait of ifs objectives and contibides {6 s ouicomes. The
regional inffistive undedines the need fo deveiop a beffer (common) undarstanding of the divers and enablers of
violent extremism, their muitiplicity, complexity and specificity to their-coriext, together with their religlous, ideolagizal,
poiifical, economic and historical dimensions, and diffarent {individual, group, community, state, regional and
fransnationsl fo global} levels, Thiy inilialive Ras alsn !dentified eight intertwingd processes, which creale a
development pariway for preventing and addressing violent sxiremism.. Among those, strengthering sozioeconoric
condiitons, disengagement and reintegration slrategies through & development perspective, resiient and cohesive
communilies and gender-specific engagements that censiders the. differsnt impacis of vioksnt extremism on men,
women, boys and girs, which are niot only skated by, but also key components of the current project proposal,

Beyond providing rapid employment and stabifized income opportunities to wommen and youth, this inifiative has a
longer term perspective, by preparing them not only to recover from, but aiso become mora resillent to ths multiple
crises that affect their region so they becomne maore avlonomous and also in a poston to piay an active role In the
sustainalye recovery and deveiopment of their own communiliss, The' project is-taking UNDP's 3%6 programme
approach, promating sustainable fiveliticods for vulnerabie and crisis-affectad groups, such as. those affected by
disasters or conflict, In parficutar, the approach supports the fransiton. from- emeigancy employment fo more
sustainable forms of Kvelihoods for viinerable popuiation groups during transition or in (post) crisis contexts {conflict
and disaster), including erisis affected communities, displaced popufation groups (IDPs, returning refugess, ex-
combatanis), women and youth al risk. I fine. with the UNDP Strategie Flan 2014-2017, the 3x6.approach is based

-0n traditional components of employment generaion and fivelincods: promotion, incleding generaling immediate

Income, injesting capital info the local economy, and providing opportunities for diverstied liveifinods. It is amorg the
good-practice models for aperafionalizing the thres-track approach® to support UNDP's delivery on early recovery,
particularty for fvellhoods and sconoric racovery in erisis and postcrisis contexts.

1 See UNDP (301%) Prevanting and Responding to Vielant Sxtromism In Africa: A Developrent Approach
Rttp:/fveaw undp.orgfeontent/dam?undp/Hibrary/ Dernocratici20Sovernance/Locali20novernance/ UNDP-RBA-
Freventing-Extremism-2015 pof

* Te three-track approach sees disaster and/or confliet refated crisis fivalinood and economic recavery thraugh 3
complementary steps: Livelihood stabilization {“Track A"); Lotal ecanomic recovery for niéglum- to long-term
employment, income generation, and veintegration { "Track 8");-and Long-term emiploymient creation and Inclusive
economic growth {“Track C*), Track A pragramving responds to the urgent nzeds of crisis-affected groups with
interventions to hely stabifize livelthoods. Track B programming facuses on madium- to long-term local echnomit
recovary, including interventions o boost siistainabie emploeyment, incomea generation, and reintegradon (where
required). Track C programming focuses un-fong-term-employrmant craation and inclusive sconomic growth,
Interventions in Tragk C hélp to strengthan the national systems and policies that sre needed in arder to sustain tha
progress achieved in Tracks A and B. Interventions under the thres tracks are complemerntary, and seme ofthe
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Partnership Strategy

This project will be Implemented by UNDP in sollabosaton with other UN agencies, namely fhe United Nations
Population Fund {UNFPA} and the Food and Agrieuiture Crgariization {FAQ) through eolishorative amangements;
under the leadership of UNDP. Innovative partherships ars envisaged ‘o bring togelher @ wide Tange of partners
besides UN agencies; seeking a wider parlicipation of infernational aid agercies such as the Japan Intemational
Cooperation Agercy (JICA], iG0s, the public admiristiations. focal and iftemational non-govemmentaf organisation
(NGOs), tivit society organizations (GSQs}, ‘assoctations. and coopératives, raditiona) and r&figious leaders, local
authorities, private sector and communities, with whom the project seeks fo ereate as much as possible synergy and
complementarity.in the achiavements of its infended outcomes.

Together with the FAQ, JICA wit iay an tmportant part as a technical counterpart for the implementafion of the rise

production. JICA has accumutated a strong technical experfise on dee prodiction over the yaars, as weli as.the

implementation of this praciice In diffetent parts of the warld. Farinstance, JCA has-been supporting the promation af
domestic rice production in Africa; and in the diflerent regions of Cameroon in parficular for nearly 10 years,
supporting studies collecting basic information on the situation of rice production in the country and activities such as
the first general meeting of ‘Coalttior: for Afiican Rice Deveiopment (CARD),” where Camatoon was sclected a5 3
member of fhe first group of the CARD inifiative; leading ta the formalation of its“National Rice Development Strategy
(NRDS} thereater. JICA has also accumulated a strong knowledge and expertise of rica producon for environments
that are affected by multiple cimate-related shacks, such as drosghts ang foads; which will ceriginly play a key rofe
in ensuring the success of the cumrent project. Capitafizing o its sirong expertise, JICAs in-kind- contribution will to
the project wit particulady be around preparing and-conducting of 2 seminarsftreinings on dryland andicr paddy rice
prosduction for a selection of thinty or so Zonal Extension Workers {ZEW), agrisulturat public services technicians;
techinical partners instructors and produsers-traingrs, who wilt then disseminate the knowledge among youth and
farmers in the Far North.

Recently, UNDP and UNHCR have held discussions and drafted a Memorandum of Urdderstanding (MoU} on the
Migeria and CAR situations and their impast on Carercan. The drafl Mol is aiming 2t increasing syriergies,
complementarily and coordination batveen kumanitarizn programmes and immediate, madium, early recovery and
fanger term resifence based development prograrimes, under the Refugee Response Resiliience Plans and relevant
natioral plans and processes. The project will build on ihis collaboration being established between the two
organizations as.a platform for information exchange, particularly in regard fo the support It aims to provide to ilPs
and host commenities,

The project will provide capacity buiding to locat authorities (prefects and sub-arefects), traditional and religious
autherities to betier understand the velnerabilities. plan the response, fackle the crisis, contribute to the diafogue for
Peace and constifute a solid basis for 2 peacefisl coexistance.and a brighter sosial and economic future of the region.
It wiif also partner with the community leaders and pavents to develcp the knowlsdge and skills necessary to moniiar
their ehildten’s behawiours, recognise potentially harvful behaviowrs before they engage further into radicalization
ard, ultimately, preventing radicalizétion and violent gxtremism,

activities in Tracks A, B, and C, such as skills training, are crosscutting, The programming content varies in adapting
to difterent countries and contexts. See UNDP (2012} Livelihobds and Sconomic Fecovizry inarisis situation —
Exectdive Summary.



ML RESULTSAND RESOURGES FRAMEWORK

infended Qutcome as stated in the' Couniry Programme Results and Resource Eramework:.
1. Improvement of the populstion restienice to climate change
2. mprovernent of reveriug and 2ccess to basic sociossonamic services for the populaion in the Schefian {northern} zone of Cameroon,
‘Ofher expectad outcome (specific to the project)
Outcome 4: Enhanced recovery from, and resilience to sotin-ecoromieimpacts of violent extremism
Outeoime 2: Radicalisation.of youth prevented and communities' resiliencs fo crisis and capacity to prevent and mspond to viglent extremisin is inereased,
Quteome indicators as stated in the Gounlry Pragramme Resuits and Resources Framework, including baseline and targets:
s Reduction ir the number of the vulnerable people within the intervention zones {Baseline: datz fiom 2012; Targets-have not defined in CPD at that ime)
o _Rate of increase in revenues of producers (Bassiing: data fiom 2012: Targets: 25%)
Applicable Key Resuit Area {from UNDP-2014+17 Strategle Plan): .
Qutzome §; Early recovery'and rapid returm to-sustainable development pathways are achievad in post-conflict and post-disaster séttings
Partnership Strategy: This profect is inspired by the "Dellvering as One” nitiative and proposes & mulli-stakehalder parinership inwolving thes implementing UN
organizations (UNDP, UNFPA and FAQ), infamistional 2id agencies such as the Japan Intemafional Cooperation Agency (JICA), as well as with pibile
administrations, losal and intemational non-govemmental oranisation (NGOs), civil saciely ergarnizztions (CS0s), associalions and cooperatives, Yradiional and
religious leaders, lacal private sector and Iocal communities, vitk whom the project seaks o creale as much as possible syriergy and somplementarily in the|
achievements of its infended onlcomes,
Project titie and ID (ATLAS Award 10);

__ﬂz.qmz_wmo QUTRUTS , _z_u_nhﬂqmbﬁ__sﬂmm RESPONSIBLE PARTIES|  INPUTS {USD)
Dutcome statement 1 Enhanced recovery from, and restience to, socic-econamic irpacts of vislent extremism
Dutput 1.1 1DPs and host community membersiAct 1.1.1: Prepare and conduzt inception meeting with kay  [UNDP with UN agancies, 500
benefited from rapid employment and siabilzed!stakeholders confracted civil society
income opporunities organizations, vendars

Basoline: 183447 (69.372 Female: 114.075 maie) Act 1.1.2; Conduer labour based technology {LBT) aolivitics,
unemployed youth in Far Mot (figures from 2005ls,ch as low-skilled fahour rehahlitaion work on
+pop. grovith rale in 2015 e, before crisis) 'publicicomnnity infresstructure to provide yuick incomeda

fa .. 50.000
Indicator: Number of people who benefitfom ~20e 43y today needs to the vulnerable graups especially
empleymert cpporiundies youth and women (3 months)
Target: 500 (250 female and 250 irale) Act.1.1.3; Conduct trainings sessiens an cross-cutting issues,

such as safe lifestyte, HIV/AIDS prevention, citizenship, . 8500

_ Jpeace and human rights, gender roles and equality,
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cooperatively working together (conflict aoo_gaz_ negofiated
probien-soving technlques. ), democtatic principles and
paticipation; rule of law, good governance, civil society...

Act. 1.1.4: Condust strveys on the promising areas of T.000
hisiness Subt: 70, nm.j
Quiput 1.2; Act. 4.2:1: Develop a learning wa.@mgm on specific areas - UNDP with N mmmg_mm_ i
IDPs.and host community members, especially  lof wark, [CT and small-scals business management contracted civd society
youths and women affectad by the orisis acquirad organizatons, vendors 00
new teshnical and ianagement skilfs At 1,2:2: Conduit training sessians on specfic ‘ectinical, 50.000
. L ) {CT and management concepts
Indicator: Numbarof (P and hosi community
merbers frainediusing the newly acquired .p . P
- - ot. 1.2:3: Develop basic koolsipragrammes for small scale.
g . i .
MMH”_MM# 1T, andlor management skifs in their gmsmmwamsmmmama_gmc.i__ be saved with tourse contents 100.600
Target: 500 (250 female and 250 male) on mﬁ_aﬁg wc%mn.ﬁo‘ ROM, UsR wm...ﬁ_n | ma__oﬂ.noc_a he
_ accessed through Infernet, smarlphones (apps) and in
existing Yauith Centres or infemet calés
e . Sub 1. 150.000]
Output1.3; Ant 1.3,1 Undestake small scale business acthifies suchas JUN am_ﬁmz UN agencies, 157 d¢dl
,,\_n.:ﬁaeozma in mam___.mom_m busingss or inserted building material production {sun-dried bricks, ‘comprasged mnnmﬁ_ cm.i_m national and
i thes Jocal economic Hssue |earth blocks, concrete blocks and pavers,..), excavaticn, swmwmmhmmmumwmwwﬁ
. g _ g it : ,
Indicator; Number of people involved in smallk cancretz and amuo_aq. Hs.o% mw%w...ﬁm wa __m:a_wﬁ_ﬁ_é_ contracted civi sogiety
scale businesses of Inserted it local economic PPNty for community space/infiastructure (makels,  |oranizations, vendors
fissue _ playground and sport fields...} rahabiliation andfor building
Target. 500 youths (250 female and 250 matel ¢ o _ L
E%M»on zﬂ_sgwwﬁ maamwcnea ) Act. 1.3.2: Open individua saving bark accounts forfuwith 20,000
rehabifitatediconstnicied hensficiaries
Targel: 5 {markets} _ N e
_ Act. 1.3.3: Connect beneficiaries with micro credil institutions 0
lo sustain their businesses
Act. 1.3.4: Rehabilitate/construct community infrastrictures 200.600;.
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diising, as much as possibsle, small-scale low-skiled abour-
‘baged technology buildersicontractors) _
o _ o Bubt377.444
Output 1.4 Act. 1.4.1: Conduct need assessments o the capacity UNDP with UN agencies 0
Youth enhanced their esonomic regovery deveiopment of the (young) rice producers {FAD), JICA™S, local

. universifies amd draining
Idicator: Number of people who benefited from  lact. 1.4.2: Identify producers’ assosiations (agriculfural, insfitutions, contragted civi 0
training, technicaf support and equipment, tools fiivestock...) . saciely organizalions,
and/or inputs Venrgors
Act. 1.4.3: Select Zonal Extension Workers (ZEW) {Agents do
Vilgarsation de Zone - AVZ) finstructors, agriculbural publis
senvices tecanicizns and lechrical paitners and producers fo
ba fained

Target: 100 youths {56 female and 50 male)

Act. 1.4 4: Train Zonal Exterssion Workers (ZEV),
agricuttural public services technicians and technical pariners, 40.000
frainers/arocucers-traners on dry-tand andior pally Tice
eulivation

Act. 1.4.5: Build storage equpment (granaries) and instal
processing units and distribule improved production inputs
{e.9., deought-resisiant seeds and plant varieties)

50000

Acl. 1.4.8: Condust on-slte vocationa) irainings on dryland
and paddy rice cultivafion for young {wamien and men) rice

produsers, farmers and to Groupsments 50.00¢

Act1.4.7: Defiver short-term training/presentations, produce
and disiribute leaflets, radio boadcast material on _ 10,000
advosasy/manegement and policy development targeting

S JCA’s contribution is all in-kiad contribution. it particularly involves Activity 1.4.4 (Train Zonal Extension Workers {ZEW), agriouilural public sendess lechnicians ard
Technical partners, rainersip:otiticors-balners at the PRODERIP Peojedt Cerlre, in Yaoumds,
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producers' associations

Sub f: 150.000

increased

Outcome statement 2: Radicalisation of youth prevented and communities' restlience to crisis and capacity to prevent and respond fo violent exiremism is

Quiput 2.1; Community members {religious
_mmw_%ﬁ_ teachers, parents, youth and ¢hildren)
have enhanced awareness-and skillsand 1o
pravent and fespond ta radicalisation and violent
axtiernism

indicator: Number of refiglous leaders trained
Target: 50

indicator: Number of youtn parficipating in
Dialogue on radicalisation prevention
Target. 500 jeople {250 female and 250 male)

Act, 2.1.1: Develop ahd deliver awarenass and fraining
sessions fo religious leaders on preventing cadicalisalion
;Ea&w recognizing and managing 'at-risk’ puptis' behaiours
{in madrassas...)

Act.2.1.2: Setup & dialogue framework o radicalisation and
preverting measures
Act. 2.1.3 Davelop and test cyrriculato frain nadrassas

teachiers ‘o lenifying and cope with the differant
stagesflevels of radicalization of thelr pupils

Act. 2.1.4; Develop a-series of fife skills activitles for youth
schoeoling in matirassas

Act.2:1.5: Develop parsonal developrent schemes largeting
teenagers whose schools are closed, who'have dropped aut -
orarg not enrolled i schools o provide them with basic
praviding notion of sociat responsibility, cifizenship, humar
rights, gender equelity, rule of law, communication, probism-
Isalving and negotiation skifls...

Act. 2.1.6: Develop-family relationship developmant
programmes/schemes la equip parents and community
|leaders with the knowledge and skills fo recogriise ‘at risk
behaviour in their chitdren and andow them with the tools and
ability to manage 'at-risk’ children's behaviour

UNDP with UN agencies |
{(UNFPA)}, conttacted ciul
sotiety organizations,
verdars

30,000

10,000

20.000

20,000

20000

20,000

Suk 1 120.000
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Output 2.2 | Act 2.2.1- Identy radicalised youll and youlh-atrisk In need [UNIDP with UN agoncies
Youith radicalized or In five process of being of de-radicalisafion assistanae {UNFPA), contracted civil 25,000
radicalized have hoen disengzged and reintegrated _ _ _ socisty organizations,
into their commuities © JAct.222: Enrol the adolescents and youh In existing and  \vendore
_ new schagls and madrassas, which are used forproviding
sensitized! who have re-integrated their communily /iof peace
(school and familes) Act, 2.2.3; Carry out awareness-raising-outreach activifies for
o _ {schoot and playground visits, production and distribution of 20.090
Target: 501 (250 female 250 male) feenegers  Heafets, raslo broadcasting... childron and teenagers
and/or youth sensifized; _
Target: 100 {50 fomale and 50 male) teencgers
tandfor youth relntegrated thelf commiunities Subt, 75.000
Project Management PersonneliRestuitmert 884,880
] {ifice Space 20.000
Travel 20.000
Eguipment 0,000
Miscellanaous 2000044
Seturity 25000
Audit 22.140
. Sub 1.002.000,44
Subtotal 1.944.444.44
LINDP GMS (8%} 166.585,56
TOTAL
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V. ANNUAL WORK PLAN (AWP) YEAR: 2016

THMEFRAME RESPONSIBLE
21 March 201620 | parTiEsS PLANNED BUDGET
EXPECTED | EXPECTED March 2017
OUTCOMES |  OUTPUTS . FLANNED AGTIVITIES - .
_ i Funding Budget _ e
,_ QI3 Mim Source Rescription Amount {LISD)
[auteome 1 [Oupui 11 1144 nceplion meeting 742001 o Vs 5
Enhanced  |IPs and host &PrintProd, Cusls
recovery from, jcomfrurity UNDP e ospily & _
and resifionce. | members - ohdepan oo 430
t5.500i0- henefifed fom | o _ _
leconomic Em.n .Wﬂﬂomﬂswa Subtotal 506
impactsof 3N Stabiliz _ T .
pxremism  [OPPortunitios umm.mm souﬁ;a% Mrmd sultan
wdicator: BEINIGS, S 2 o {74200/ Aucto Visual
Indicator: okited labour & Print Prod. Goss o0
HNumber of people | or -tiveation work on
vibo benefthiam oy e community UNDP CoNeHTEN (737001 osphaty & 20,000
mau_@_ﬁa infrastructore 4o provide of Japan Catering
coRortunties  lavick incarme to face day
_ ta day needs to the
Tergst: 500 vulnerable groups Subtofal §0.000
(256 female and especially youth znd
290 mals) women (3 monihs) _
1.1.3: Ganduct traiting 72100/ Conlrachual _
S88SiONG on cross Cifling : Sarvioes- 3,000
. .Government {Companiss
155ULS, such as safe UNDP of Japan
Ifastyle, HIVIAIDS _ 742000 Audio Visual 2,000
prevention, citzenship, & Frint Prod. Costs ”




e b —

Ipeace and human righis, 72700/ Hospilality & | 4,500
gender roles and Gaterng '
{equality, cooperatively
working together {canfiict
resolution, negotidted
‘{probledn.solving
techniques:..}, Subtotal 4,500
temocratic pinclples and
participation, rule of law,
good goverharie, civil
sociely....
1,1.4: Gonduct suveys Governmant 71300/ Lacal 8,000
on promising aréas.of of Japan Consultant ’
business UNGP 72700 Hospraliy & >0
Catering ’
Subtotal 40.008
Suhtotal Qutput 1.1 70,800
Oulput 1.2:10Ps  {1.2.1: Develop a feaming
ant host iprogramme on specific
sommuniy areas of work, ICT ang iin in-kind
ranbers, small-scale business UNDP coniribution ¢
especially youths |management of UNDP
and women
affectad by the
clisks &34pped 13 5 Cortuct b T130iLooal
Ew flew ﬁ%:_aﬂ_ sessions on %mnmna Corsuitant 1000
and managemen . L
Kils A tochnical, ICT and UNDP Bovernment fomee i vim
management conoepts of4apan g ornt Prod, Costs 2000
Indicator; 75700/ Workshop 2000
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D

Namber of IDP

and host

_83355

members

frainediusing ihe

newly acquired

technizal, 17,

-andfor ‘

managament skl “mm_wnwwhmwacmmmﬂ

o , BS

inthelrworkife | el soale business.

Target 500 jg50 [management thatwit be

female and 250 saved with course ,

malel contanls on slectronic

' slippon {CD- ROM. U538

key...} andler could be
accessed thriough
intemet, siiariphones
{apps) and in exlsfing
Youth Centres or Intemat
calés

Subtotal Output 1.2

Qutput 1.3 1.3.1; Underiake small

Voulh involvedin scals ga:.mmm agtivifies

smlsoa such as buitding a.ma;m_

business or. productan {sun-dried

insefedinine  [PTicks, compressed earth

loca ecoromic  {Diocks, concrete blocks

fissue and pavers...),

73100/ Renfal &

17

Aaintenance- 1030
Fremises
ﬁwnexamgaﬁwm at finf
Catering 35000
Subtotal mpa._g_
75700/ Workskop 56,000
72106/ Conlachal
Sefuices- 20.000
! Companies
| rw%e Renldl & -
: . Maintenance- 2008
_ JGovemment EE _
UNDP of Japan Premisas
72700 Hospiialily & _
Calerig 15.000
742000 Pesdio Visual -
& Peint Frod. Costs. 2000
Sublotal 106,000
150,000
T200(Coniractual
Sarvices- 30,000
_ Companies
Wczov Covernmant
S of Japan 25001 Supplies 50000
72200/ Equipment 77,44
and furmniture




Indtcator; excavation, concrete and
.z:aumﬂ of paople fmasorry work,
involved insmall- |eanhworks and

Scele bisstesses andscaping, camentry
or Inserted in local {yor eommunity |

economic fissue A
Targel: 500 youths %Hm%mﬁw_ﬁﬁ@ﬁﬁ J
250 male) nd sportfelds.
rehabiffation and/or
Inticator: building
Nuinbar of 1.3.2: Open individua!
infrasbuctiie  saving hank accounts
renabiliated/oonstlfortwith bensficlarias
tucted [1733: Conneet.
Target, 5 L T
(markets) u%man._mmwm __e._ﬁ migro
_ ciedit insfitutions to
sustain their businessés
134:
Rehabiltateiconstruct
community infrastuctures
ﬂcmmm. as much.as
possible. smallscale low
skifled labour-based
fechnology
buildsrs/contractors)

Subtotal Output 1.3

Subtotal 167,444
" 1Government {72100/ Contractusl
LNDR of Japan  |setvices-companies 20000
e .“.:._a:a |
Sl UNDP cartibution 0
o jof LNDP
71300/ Lucal ]
Coastltant 10.000
72300/ Conrastual 180.000]
zervice compaties
Govemment ormrs— e
UNDP . 742007 Printing
of Japan publication 24000
1200 _.w..ﬁuwa_%. 8,000
: and cafaring
Subtatal 200.000
377444

1
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Output 1.4 Youth
enhangced their
{economic
TECOVery

Indjeator:
Number ofpeopie:
who benefifed
from training,
technical support
and equipment,
tnols-andfor inputs

Targer: 100 yeuths
(50 female and 50
male}

indlcators:
Number of sforage
arid equipment
Duilt, processing
unitsinstalted,
tools distrbutad

Targek 10
collective
granaries; 10
ooflective

1.4.1: Conduct need i
thie {young) rics A of UNDP and
. pariners
produgers
_ _ , n-kind
|14.2 dentify producers UNDPIFAGHIC fcontrbution \
associations {agricuftural, A of UNDP znd
livestock...) e
1.4.3: Select Zonal
extension workers -ZEW
[Apents de Villgarisation .
de-Zone ~AVZY m_?_x._ma ,
instruciors, agricsltural UNDREAp  |Comtributic 0
public services of UNDP and
fechnicians, leghinicat panaers
partners and producers io
be trained
1,4.4: Traln Zonal mwﬂmeja W 40,600
Extension Workers JICASUNDPF |Government |
{(ZEW), agricultural public * AQ of Janan wmw_oﬁ Jwﬁ&q .
services technicians and and caieting .
technical partners _m provided by JICA) |

® 0CA’s contribution s alt in-kind contribution. It particularly nvelves activity 1.4.4 [Train Zonal Extension Norkers
teshnical pariners, ramersiprodusers-trainers at the PRODERIP Praject Centre, In Yaoundb,

(ZEW,, apricwltural public services lechniclars and



prosessing units
installed; 50
collective ioolkits
distributed

{rainersiproducers-
trainess are tralned on
dryland and/or patty rice
ciftivation

1.4.5: Build storage
equipment (granaries)
and instal processing
units and diskribute
improved production

linputs fe.g., drought-

resistant seeds.and plant
varieties)

1,4,6; Conduct on-sife
vocationat rainings on

dryland and paddy rice

Subtotal [ 40,000
72300/ Gentrachual £5.000
isatvice companies
72600/ Supplics 5.000
D Govermment
% UNDPIFAG of Japan
Subtetel 50,000
A.M FAQ/Extension | 72700/ Hospiality 20000
1 Workers A.Nmes..nwﬁmqaamnﬁ |and tatgilng
i :0f Janan .
i %_M%M_“ﬂnmm P 75100/ Workshop 29,500
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cuitivation for young. technicians and
{women and men) rice dtechnical
producers, farmers and to Aparingrs
Groupements o :m_zmaﬁo%nm \
. v Hrs-frainers who .
Uiave been
ipreviausly
~Htrained by JICA y
v by 72500/ Supplies 500
50.000
Sublotal

1.4.7: Deliver short-tem
training/presentations,
produce and distribute
laaflats, radio broadeast
malerial on
advosacy/menagement
and policy deveiapment
targeting producers’
associafions w0

[8ubtotal Output 1.4 _ 150,000

Government {7230/ Contractual

. . . 10.000
of Japan  iservice companies

m»Oézow




Outcome 2
Radicalisation
of youth
prevented and
communities’
resilience to
crisis and
capadly fo
prevent and
rqmmwo:.ﬁ_ fo
violsnt
exirenmismis
‘increased

Qutput 2.1 2:1,1: Cevefop and
Comrmunity deliver awareness and
members training sessions fo
(religlous leaders, \refiyivus ferders on
{Baxchers, parents, |nraventing radialisation
%ﬁ%ﬁ% though recoghizing an
anhaticed managing _muﬂ.ax pupils’
awarenessang  |oenaviours {in
skillsto prevent  |Madrassas...)
and respond fo
adicallsation an _
%o_m_wwwﬁﬂﬂ_an 12.1.2; Sel up didogue
Indicator; frameviork on
Number of radicalission and
refigioug leaders  [preventing measures
tsined
Terget: 50 2.1.3: Develop (and test)
— cumicula to train
m%”__nw“wwegg Emuhmmmmm teachers on
paricipating in ientifying and cope with
idislogue on the differart stagesfovels’
radicalisation of radicelization of their
prevantion pupils
Target; 500
people (250 )
female and 250
male} 2.1.4: Develop a series of
life skills activities for
yuuth schooling I
madrassas

75100/ Workshop 25000
727001 Hospitality il
e 5000
. cater
Government end calering
o) Japan
Subtotal 30:000
71300/ Logal
cnnstltant 8000
Govesnment — —
of Japen 75100/ Workshap 2030
Subtotal 10,000
71304 Lozal _
consultant 15:000
In-kind e .
‘contrbution 75500 Warkshop 3.000
of UNDP and 74200/ Prinkna & -
- 4
PAIRErs  loybtication 2000
Subtotal 20.000
72300/ Contracldai w4000t
service comparies '
Government 15100] Workshop 2.000
of Japan 7700 Hospitalty
h 2400
and catering
Subtotal 20 nio

I
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2.1.5: Develop personal
development schemas
targeting teanagers
whose schools are
clnsed, have dropped cut
or are not enrofied in
schools to provide them
with basic providing
notion.of social
responsibifity, clizenship,
human rights, gender
equalty, ule.offaw,
communication, protiem-

soléing and negotiation
shills...

2.1.6: Develop family
refationship developrment
to equip parents and
commurndly leaders with

o re¢ognize 'at risk’
{behaviour in thelr children
and endow fhem with e
toofs and ability to
rhanage ‘at-risk’
children’s hehaviour

‘the knowledge and skits |

Subtetal Output 2.1

75300/ Workskop
3.000

72300/ Contractual 14,000
servisa companias )

Guvemmant

of Japian o
727007 Heisptiatity 5.000
Jand patesing o
Subiota 20.000
75100 Workshon 5,000
723004 Contractyal 12,500
56rvice nompeniss i

Governmant — _._ iy

of Japan : FDSHas :

: P anidd catering 200
72500 Supplies 5t
Subtotal 20 060

120.000|

2
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|Output 2.2 Youth |, N 74300/ Confractua ann
fedicalizad orin |2 1: Identily radicalized i service companies 20000
the processof  [YOulh and you-at.risk in UNDPIUKFRs, |Govenment T
heing radicalized [Reed of de-radicalizalion T lofJapan 75100/ Workshor: 5600
ihave been lassistance o —
: &m.n:mmum d and Stktotal 25005
refitegrated into: T
thelr communiies 19 9; Enval the 0T Sipoles e
| ado'escentsand youlhvin 72300/ Centrachial _
Indicator: {existing and new schools Iservice rompanias 10.000
e i =
youth are Humm_a_ 3_. __maq_asm | ofdapan  land uatering 2000
sensitizeciwho.  JPSYGhastcial support, _ .
have te-integrated jand s & platform for 754007 Workshop. 5,000
heircommunity  dislogue for peace

Subtotal 30 po8i
Targets: 500 {250 e |
female 250 male) (22.3:: Canry out 72500/ Supplies 2000
teenagers andior {ay -l -
o aoneilnegs | eSS ESing 76100 Werkshop 5000
100 (50 femete %0 oufreach activities (school
102 108 femele, S0)ang seygrourd ists P20/ Printig & |
male} teenagers T ' Govemment | * - 0 2000
arfer yosih have Eﬂaﬁﬁ: and UNDE/UNFPA of Japan ipublizaticn
reintegrated their |distrbution of feafiets, 723001 Conlractual _
|commidnities radic broadeasting. ..} for service sompanies 11000

children and teenagers : :
: Subtotal 20 000
Subtotal Quiput 2.2 75.000]
Project Management o
63300/ Non- o,
Rectitrent Payrol &l

24
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= To be affeited to
‘infrastructures,
attivities 1.3.4

~ Profect Analyst (P3)

- Mohitoring &
Evaluation Off. (NOB}

- Mational Expert
(MDA

- National Expert (584)
-~ AAF (SB4)

- 2 Divers {G2)

(Office Space

Trave!

Equipment

Misczilaneois

Secury

73204/ Buikiing 295473
63300/ Non- —
iRecurrant Peyroll 194,033
71400/ Service

ConlractIndividuals 73.186
74400/ Servica N
ConirackIndividuals 58.579
71400/ Seivice. h
Conract-individuals 228904
71400/ Senice —
ContrastIndividuals 22.504
71400 Service T
Contract-Individuals 30,990
Subtotal B34 860
73100 Rental and

Maintenance - 20000
Premises

71600 Travel 20000
72200 Equipment 10,000
74500

Miscellaneous | 20.000,44
gxpenses.

74300 Sacurity 26.000




At 74100 Audt fees 2440

'Subtotal §_‘.§.ﬁuw

Subtotal Project Management LA

SUBTOTAL | 1.944.444,44
GMS {8%) 155.555.56
GRAND TOTAL \ 2.400.000
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Y. RISKS AND ASSUMPTIONS

Considering that the arsas covered by the project are closed to confiict zones, the actual implementation of is
actifies and thus the achievement of ifs result-will depend on securify conditions ofy the ground. Specifically; the
activities in fhe Extreme North will strongly depend on the evalution of the situation refated to Boko Hararm activities.
Irs case some of the {argeted localiies may be inaccesgibie tue to protraciod sonflict or military activities, the sase wil
be-examined with national authorities and subsequent decision taken by the project board.

in-addilion, some of the activities of the project may be compromised by weather conditions which may render some
of the project sites inaccessible. The project team will ry as much as possibis 1 matich te schedile of the activities
with the weather calendar.

Considering the centrality of the participatory approach adopled by the project, tie congvitmant and the
responsiveness of authorities &t bty central and local fevels In the context of increased insecurity wilt be cntical for

the sinaoth and fimely implementation and siccess of the project,

AS rentired by UNDF'_ procedures a sisk Ing vl be kept and regularly updated to manage the risks assesiated with the
specific cortaxt In which the aclivities il be implemented,

Vi MANAGEMENT ARRANGEMENTS

Considering the sher! timeframe for its implementation and the diversity of the stakeroiders, the-project will be diractly
implermanted by UNDP through varlous sesponsitie parlies as mentioned in the resulls and resoureas framework.

Given the geographic spread of the pmjsct over the Far Netth territoryantl considering the need for particular

cxnartise, collaborative arrangements will be-estabiished with cther UN and intemational 2id agericies, a5 mentioned

in the AWP, which may already have focal program presence on e ground; for undertaking specific activities,

Equally fowards losal authorities, NGOs and CSOs will provide: community mobikization and fraining Jacifitation
through contractual anangements.

The project governance structure will comprise of at ihe highest fevel, the Project Board (steering commitfag). The
Projest Board {PB)} Is the-group respansible for making by consensus, strategic. orlentation and approves work alans,
I ordfér ta ensure UNDP's ultimate accourtablity, Project Board dseisions wili ba mada in actordance with standards
that shall ensure management for development resuits, best value mongy, fairess, integrity, transparency and
effective intemational competifion. |n case a consensus cannot he reached within the Board, final decision shall resf
will the UNDP Resident Representative. Besed on the approvad annual work pian (AWP), the Project Board may
reviaw and approve project quarterly plans when equired and authorizes any major deviation fom these agreed
quarterly plans.

The PB wilf compriss of the Ministry of Economy, Planning and Regional Development (Minisfére do Econontie, de
la Planificalion et do IAménagement du Temioire — MINEPAT), Minisby of Ferdtorial Administration and
Decentralization {Minisitre de PAdministration Territoriale et de ja Décentraiisation’ di Camcioun - MINATD} and

UNDP, Other UN agencies, Embassy of Japan and JICA will paticipate-as advisors to the PB.

Project Assurence role will be delegated to the LUNDP towad ensUring the day to day oversight The project
assurance role supports the Project Board by carrying out objeckive and ndependant project oversight-and monitoring
Tunctions. This rale ensures appropriste project managemant migstones afe managed and completed. Project
Assurance has tohs independent of the Project Manager.

Senior Project Manager: An intemational senior project manager wil be recruted and be responsible for day-to-dey
management and decislon-raking for the project and will renost directly fo the {NDP-Resident Representative. The
Intematfonal Project Manager has the aufhority 1o run the projeci on behalf of UNDP within the constralits leid down
by the Baard. The intemnational Projeci Marager's prime responsibility is to ensure that the project produces the
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resuth(outputs)spodﬁedinmeprojacidowment.loﬂwmquimdslandardofquaﬁtyandwiwnmespociﬂed
constraints of time and cost. S/he wiil supervise the project team and national consultants and will ensure results
orientation by implementing partners/UN agencies of selected activities.

The Project Manager will be assisted in her/his task by an Early Recovery Advisor, a Project Analyst, a Monitoring
and Evaluation (M&E) Officer, two (2) National Experts, a Finance and Administrative Assistant (FAA) and two (2)
drivers as project support,

This project will be implemented under the Direct Implementation modality (DIM) by UNDP. A management fee of 8%
will be charged by UNDP on the actual amount of the expenses, pursuant to the UNDP Board-endorsed policy on the

recovery of General Management Support (GMS) costs. This shall be reflected in the Note Verbale to be exchanged
between each of the parties and UNDP.

Handling Procedures of interest income and unspent balance, as applicable to this project, will be handied in
accordance to the terms, policies, and procedures of the Japan-UNDP partnership fund.

UNDP will submit quarterly progress reports as well as a final report upon project closure, including a financial report.
If there is a necessity to change the period, the content or the project budget, UNDP will consult with the Embassy of

Japan in Cameroon in advance.
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Diagram 1: Project Governance Arrangement
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Vil COMMUNICATION AND VISIBILITY STRATEGY

This project will have direct Impact on 2,000 youith (young: women and men), who will benefit from job opporiunities,
and de-radicalizetion activities, besides other 1,000 community members who wil benefit indinéctly. and the ripple
effect the projest will crezte on the whole communilies, Inchufing: civl society: arganizations, the iocal authonties,
religious leaders, ., Futhemmors, it is foreSeen that ihe project activifies and the methodology tsed vl eventually he
replicated I other focations and even make & remendous impact on fegistation and policymaking processes affecting-
youing peaple at national and subnational levels. '

Based on the considerations mentioned above, it is oruciat that the project dévelops & robust communication and
visibility strategy, 1o disseminate the relevant information and help multioly its impasts not anly In the communides
imvolved but also to a wider audience, Therafore, at the Inception of tfie project, the project's.communication strategy
will be furiher refinad. Howaver, the [atier will at least contain the following:

= News releases presenting fhe project, and providing information sush as events around the launching of the
project and updsted information on-a regular basis, Le., at least at midierm and atthe:and of the projest:
Quarterly project newslatters;
A project feaflet:
Atleast, three inferviews or media related arficles:
Atleast, three presentations i nafional, fegionalintemational seminars, warkshops or conferances.

Full acknowiedgement of the Government of Jaban's confribution (as the dorior but also as regant {0 technical
advisory support and coliaboration provided to the project by the. Japanese Gavamment fhrough the Japan
Intemational Cooperation Agency. (JICA}, as well as tha poterifial contribution ‘of the Japaniese private sestor, fias
telovant, will be given in all communisafion products anc any otfier relevant matetials by menfioning the support
provided; hesides the display of relovan! Japan Official Develspment Assistance {ODA) logos. on alf publishied
documents related to the praject. In addition to this, the UNDP Cameroon Country Office, il ensere that:
v Al fraining courses, workshops, and policy didiegues witt mentian the suppost provided by the Govemment
of Japan through the UNDP-Japan Partnarship Fund:
» The Embassy of Japan wil be invited to milestone events, such as the Meugurafion of communlty
infrastruciure fmarkets) bullt of rehabilitated through the profect; N
+ On such oceasions, 3 banner dentifying the project, with logos of the paitners and the donor wifl be
displayed;
¢ Al Information, education and communication (IEC) materials produced (fastshests, T-shinls, videos...}
bylfor the projest vill mention the support provided by the Goveriment of Japan and display relevant logos;
v Opporunifies will be sought with the Embassy of Japan is Cameroon to invalve the Embassy on various
occasions asspeakers to increase the visibility of Japanese support: _
= Project success stores are tisseminated thugh the websites of UNDP Tokyo Office, UNDP Cameroon arid
social media including twitter acesunts of key UNDP representatives,

5 4 & 0

Vill.  MQNITORING AND EVALUATION

Monitering and evaluation will be realized i acoordance with the programming polictes and procedurés outlined inthe
UNDF Programmie and Operations Policies and Prosedures-(2009) andl updated guidancs {201 1}.

Tha implamentation of the profect will be monitored quarterly, within the annital cycle, and at the end of the project,
which has a one-year durafion. Quartery moriitoring Wil be based on quarterly progress reports ard quarerly
finencial repors,

The Quarterly Progress Reporte will be presenting a results focused fechnical natrative discussing the progress in
the implementation and delivery of the project against the proposed plan, schedule-and methodology. It will also strive
o identify potential problems, risks:or changes in the-péiitical, environmeéntal and social situation that may have-an
impact on the project and, i so, propose some remedial measures that should be undertaken in caplure lessons
leamed and organizatichal adaptive measures and orocesses during the peviad. The quarerly progress reports wil
be divided into the five sections detalied below:
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* On a quarerly basis, a quality assessment shall record progress towards the completion of kay tesulls,
based on yuality criteria-and methads captured in a-quality management fable vilich will be prepared:as part
of an Annwal Work Planning {AWP) exercise and wil be monitored an an annual basls.

* Anlssue Log shall be actvaled in Atiss and updated by the: Project Manager to facilitate fracking and
fesoluion of potential problems or requests for change along with a sk log.

o Based on-the above informafion recorded in Afias, & Project Progress Reports {PPR) shall be submitted by
the Project Marager to the Project Board through Project Assurante, using the standard report Jormat
avaliable in the Exécutive Snapshot,

« Apreject Lessoneamed log shall be activated and regutarly updated o ensure on-going {gaming and -
adaptation within the organization, and o faciitate the preparation of the Lessons-earmed Report at the end
of e project.

» A Nonitoring Schedufe Plaa shall be activated in-Aflas and updated o frack key management actionsfevents,

The Quarferly Financial Reports wili include an execulive simmary, 2 comparisan between the planned budget and
actual expenditure during the period sccompanied by explanationsustifications-of differanices between the two, and
will show cumulative sxpenditres since tha heginning of implementation of the project.

An Annual Review Report shafl be prepared by the Project Manager and shared with the Projsct Board, As minimim
requirement, the Arnual Review Report shall cansist of the Atlas standard: format for the. QPR covering the whate
year with updated information for each above slesment of the QPR as well as g sumenary of resulfs achleved against
pre-dafingd annual targets at the output level,

Baset on the above report, an Annugal Project Review, ie.; afinal assessment will be sonducted,

Given the one year duration and size of the prolect, an audit as well as final avaiuation of the prefect will be
conducted, The project evaluation wiff take place within the first quarier following project period comppletion.

The final report wili be submitted to the Govemnment of Japan together wilh the financial report. Repons will inciude
relevant photagraphs, and ail media coverege artizles and press relpases,

X EQUIPMENT

The genersl policies and procedures goverming procerement, resruiiment, training activities and contracting of inputs
as sel out by UNDP shall be used for project implementaton. Where the procursment, reciuitment and utiization of
inpts ipvolve complex andior technically sophisticated issues of a speciafized nature, the executing -agent may
request the assislance of an implementing agent stch as a United Natiors agency, Such ageni(s) mey apply the
procedures, fules and conditions of their respective organizations in rendering the assistance. The agquipment
procured with the project funds shell be disposed of at the end of te project in-acordance with fie UNDE rules and
regulations goveming disposal of equipment,

X LEGAL CONTEXT

This project document shalf be the Istrument refemed 1o as such n Afticle 1 of the Standard Basic Assistance
Agreement {SHAA} befween the United Nations Development Programums {UNDP) and the Govemment of the
Repubilc of Cameroon, ¥ sigred by fhe parties'on 25 October 1881,

UNDP, as fhe Implementing Pariner, shall comply with the polidies, procedures and practices of the United Nations
safely and securily management systern,

UNDP, as the Implementing Partner, shall:

¥ Aceort enire les Programme des Nalfons Unles pour fe Divelopgement (PRUD} et fo:Gouvemement do Ja Republiyue du
Cameroun.
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e Put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried: and

e Assume all risks and liabilities related to the implementing partner's security, and the full
implementation of the security plan.

UNDP, as the Implementing Partner, as well as implementing agents or responsible parties, will undertake all
reasonable efforts to ensure that none of the project funds received pursuant to the Project Document are used to
pmwdesupmﬂmminuaismenﬁﬁesassociabdwiﬂ\mmammmmemﬁentsManyan'nountsprovidedby
UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to
resolution 1267 (1988). The list can be accessed via hitp:/www.un org/sc/committees/1287/aq_sanctions_list shim.
This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document,

lntheeventmatsigriﬁmntMar\gesamermunwmdomoe@edinmetiming.scopeofhmtandbudgetuﬁlization
due to particular circumstances, UNDP will consult with the Govemment of Japan, its Embassy in Cameroon or
representatives prior to making any such changes. However, the UNDP Resident Representative in Cameroon is
authorized to effect in writing the following types of revision to this Project Document, provided that he/she has
comutbdﬂuoﬁmsignawﬁesmme'ProiectDocun\mﬁpﬁorlmm.hoassumthatmeyhavemobfscﬁontnm
proposed changes:

= Revision of, or addition to, any of the annexes to the Project Document:

* Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the
project, but are caused by te rearrangement of the inputs already agreed to or by cost increases due to
inflation;

Mamiatorymnudmvisionswhimm-phmﬂmedeliveqofagmedpmjacﬁnputsorhmmmdexpenoromercosts
due to inflation or take into account agency expenditure flexibility.

FOR UNDP FOR MINISTRY OF ECONOMY, PLANNING AND

REGIONAL DEVELOPMENT
o { ‘ ;{
. v . ))x. | 3 / S J
Signature: 0, Y A Signature. WSV,
- Name: Najat Rochdi Name : Louis Paul Motaze

Tite: Resident Representative Tilte: Minister lanni ional

development

Date: 7.?7, \ ]'L

| Date . 12_DEC 2mp
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